
Do you know
 who to contact at your local school or

school district?
START Yes

Check out the “Connecting with
School Buyers” Resource for tips on

how to find the right person and
make the connection.  And then

return back here!

No

Consider what menu
items the school uses

that can be locally
sourced

Build your product
& price availability

sheet
Understand Regulations regarding

purchasing thresholds and
solicitations/bids.

Discuss important details such as:   
Availability (i.e., lead time for

procurement, timeframe for
menuing), Cost Structure (i.e.,

volume discounts, case breakage,
delivery minimums), and Logistics

(delivery).

Meet with your School Food
Service Director. Bring your

availability sheet.

Review Delivery with
the school.  (i.e., # of
drop-off sites, time of

day)

Make an Invoice.
Provide any other

required documents, like
a W-9 for payment.

Feed
Colorado

Kids!

Fill the school’s order
and make your first sale!

Getting Started

Are you a food hub interested in selling to a school? The following flowchart provides a step-by-
step recommendation on how to initiate potential sales with your local school food authority.

Food Hub Flowchart

https://drive.google.com/file/d/1hPtU_j78paVeAd4DQbdtrONMdUcMEhbX/view?usp=sharing
https://drive.google.com/file/d/1hPtU_j78paVeAd4DQbdtrONMdUcMEhbX/view?usp=sharing
https://drive.google.com/file/d/14LPk7EtinhFxqhDHSsF8OHUJBZDxjFOs/view?usp=sharing
https://drive.google.com/file/d/14LPk7EtinhFxqhDHSsF8OHUJBZDxjFOs/view?usp=sharing
https://drive.google.com/file/d/14LPk7EtinhFxqhDHSsF8OHUJBZDxjFOs/view?usp=sharing
https://www.cde.state.co.us/nutrition/source-food-supplies-and-services#methodsofprocurement

